Personnel and Public Safety Committee Meeting
Tuesday, March 3, 2026
6:00 pm

MINUTES

Committee: Chairperson, Ms. Burckley, Ms. Budnik, and Mrs. McGhee

Mayor Urscheler

Staff: Mr. Krack, Ms. Getzfread, Chief Marshall, Chief Brazunas, Deputy Chief Wagner —
TowerDIRECT
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V.

Call to Order at 6:00 pm

Public Comment on Non-Agenda Items.
No public comment.

Committee Member Updates/Discussions.
No updates or discussion.

New Business

A. Review of monthly Police, Fire and Ambulance Reports.

Ms. Burckley acknowledged receipt of the various reports. Chief Brazunas, Chief
Marshall, and Deputy Chief Wagner answered questions relating to their reports.

Mr. Krack noted that it is very difficult to get the reports from the previous month
with this meeting so early in the new month. As such, he will ask for reports from
the previous month. Example being that the reports for the April 7 committee

meeting will contain the departmental reports for February which will provide for

more timely reporting.
Old Business

A. PXV Inside Out.

Ms. Burckley noted that the Phoenixville First committee met earlier in the day

and that additional meetings of that group will occur to assess needs and next
steps with the closure of Bridge Street during the season.

B. Emergency Management.

Chief Marshall noted the EOC Coordinator will be updating the EOC manual to

account for personnel changes and new requirements from Chester County.



C. Community Policing.
Ms. Burckley noted this is an ongoing effort within the Department.
D. Retention/Recruitment Update

Ms. Burckley noted Staff continually looks at personnel salaries and benefits both
from an external and an internal perspective to ensure parity.

VI.  Public Comment
Concern was raised relating to the hyperbole regarding potential interference by ICE or
DHS at local polling stations. Ms. Burckley stated Staff and Council will continue to
monitor but that it is managed by the County Voter Services.

VII.  Adjournment at 6:53 pm by Mrs. McGhee

Next Meeting Date: Tuesday, April 7, 2026, at 6:00 pm



